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March 3, 2006 
 
 

 
The Honorable Bill Hardiman, Chair 
Senate Appropriations Subcommittee on DHS 
State Capitol 
P.O. Box 30036 
Lansing, Michigan 48909-7536 
 
The Honorable Rick Schaffer, Chair 
House Appropriations Subcommittee on DHS 
State Capitol 
P.O. Box 30014 
Lansing, Michigan 48909-7514 
 
Dear Senator Hardiman and Representative Shaffer: 
 
The Office of Children and Adult Licensing (OCAL) is required to submit a report to 
the senate and house appropriation subcommittees, the senate and house fiscal agencies 
and the state budget director on the department’s plan for a performance based licensing 
system. 
 
Section 1005 of Public Act No. 147 (Enrolled Senate Bill 271) states:  “The department 
shall develop a plan for a performance based licensing system.  The plan shall include 
an approach that emphasizes the site visits for new licensees and licensees with 
violations or filed complaints and random, but not required, site visits for licensees who 
have been in business for five years or more with no violations or filed complaints.  The 
plan shall direct the licensing staff and field consultants to prioritize resources and site 
reviews on new licensees and those with documented complaints.” 
 
OCAL is mandated by current licensing statutes to conduct annual onsite licensing 
inspections.  These statutes do not permit OCAL to forgo onsite inspections for 
licensees who have been in business for five years or more with no violations or filed 
complaints.   
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Effective February 1, 2006, OCAL prioritized onsite licensing inspections and 
investigations based on the assessment of risk to vulnerable adults and children.  Please 
see the attached documents outlining OCAL’s priorities for inspections and 
investigations.   
 
If you have any questions please call John Sorbet, Chief Administrative Officer, at 517-
373-7787.    
 
 

 
Sincerely, 
 

 
 
Marianne Udow 

 
Attachments (3) 
cc: Senate and House Appropriations Subcommittee on DHS 
 Senate and House Fiscal Agencies 
 Senate and House Policy Offices 
 State Budge Office 
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CHILD DAY CARE LICENSING 
INSPECTION AND INVESTIGATION PRIORITIES 

 
 

1. Complaint Investigations:  The top priority will be investigations of alleged rule 
violations presenting the potential of significant risk to children in day care. 

 
2. Original Inspections of Family Day Care Homes1:  The department is required to 

make an on-site inspection of a family home 90 days after initial registration. These 
inspections are critical in assessing risk factors to children in the home.   
 

3. Renewals (Group Homes and Centers)2:  Renewals will be prioritized based on the 
following risk factors: 

• programs with an infant/toddler component; 
• programs that have been modified to provisional status due to serious 

violations noted in past inspections and complaints; 
• programs that have had a history of serious rule violations or complaints;  
• all other facilities, including Head Start programs and MSRP programs, 

may be renewed as time and resources permit.   
 

4. Inspections of Certificates of Registration3:  The department is directed by statute to 
schedule randomly selected annual on-site inspections of family homes by drawing a 
10% sample of current registrants. This activity will be given a high priority. 

 
5. New Applications for Day Care Centers:  Day care center applications will be given a 

lower priority than inspections for existing centers since children are not yet 
receiving care in these facilities.   
 

6. Interim Inspections of Family Group Homes and Day Care Centers4:  The 
department is directed by statute to make on-site inspections of child care 
organizations at least once annually. These inspections will be prioritized based on 
the following risk factors: 

 
• programs that have had a history of rule violations; 
• full day care centers with an infant/toddler component; 
• group child care homes; 
• full day care centers; 
• half-day preschool programs; and 
• before/after school programs. 

 
 

                                      
1 1973 PA116, as amended, MCL 722.115(2) 
2 1973 PA116, as amended, MCL 722.115(1) 
3 1973 PA116, as amended, MCL 722.119a(1)(2) 
4 1973 PA116, as amended, MCL 722.118a(1) 
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CHILD WELFARE LICENSING 
INSPECTION AND INVESTIGATION PRIORITIES 

 
 

1. Complaint investigations:  The top priority will be investigations of alleged rule 
violations presenting the potential of significant risk to children receiving services 
from child care organizations. 

 
2. Renewal Inspections5: Statute requires the department to make an on-site visit 

before issuing or renewing a license. The following factors will be considered 
when prioritizing these inspections: 

 
• history and type of rule violations and plans of correction; 
• status of the license; 
• vulnerability of the children served by the organization; and 
• funding implications if the renewal is not completed timely. 

 
3. Interim Inspections6: Statute requires the department to make on-site inspections 

of child care organizations at least once annually. The following factors will be 
considered when prioritizing these inspections: 

• history and type of rule violations and plans of correction; 
• status of the license; and 
• vulnerability of the children served by the organization. 

 
4. Original license inspections: Inspections of new facilities will be given a lower 

priority than currently licensed facilities since children are not in care. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                      
5 1973 PA116, as amended, MCL 722.115(1) 
6 1973 PA116, as amended, MCL 722.118a(1) 
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ADULT FOSTER CARE/HOMES FOR THE AGED 
 

INSPECTION AND INVESTIGATION PRIORITIES 
 

1. Complaint Investigations:  The top priority will be investigations of alleged rule 
violations presenting the potential of significant risk to vulnerable adults residing in 
adult foster care homes and homes for the aged. 

 
2. License Renewals7:  Statute requires the department to make an on-site 

evaluation of the facility before issuing or renewing a license. The following factors 
will be considered when prioritizing renewal inspections: 

 
• history and type of rule violations and plans of correction; 
• status of the license; 
• vulnerability of the adults served by the organization; and 
 funding implications if the renewal is not completed timely. 

 
3. Interim inspections:  The following factors will be considered when prioritizing and 

scheduling these inspections: 
 

• history and type of rule violations and plans of correction; 
• status of the license; and 
• the vulnerability of the residents served by the organization. 

 
4. Original License Inspections8: Inspections of new facilities will be given a lower 

priority than currently licensed facilities since adults are not in care. 
 

 
 
 

                                      
7 1979 PA218, as amended, MCL 400.713(3) 
8 Inspections of new facilities will be given a lower priority than currently licensed facilities as new facilities 
are not providing care to adults. 


